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Merseyside
• Metropolitan Area

• LTP Partnership
• Partnership’s 

smarter choices 
campaign



LTP Objectives

• Infrastructure for 
regeneration

• Access for all 

• Manage demand 
• Quality of life
• Protect environment

• Use resources well



LTP Targets

• Accessibility

• Reduce traffic growth
• Cycling trips up 10%

• Road Safety
• Mode share school

• Mode share work 
• Physical activity



Communications
• LTP partnership strategy

– Professional stakeholders
– Public

• Market Research
– Positioned, targeted 

monitored and delivered 

• Branding
– TravelWise
– LTP



Encourage cycling

• Infrastructure

• Travel Plans

• Training – 30,000+

• Rides & maintenance

• Marketing

• 68% of all trips less than 5km



Travel Planning
Organisations
• Bike User Group
• Local cycle routes
• Cycle maps – online planner
• Skills and confidence 
• Maintenance
• Storage & equipment
• Lockers, changing and shower facilities
• Cycle mileage 
• Pool bikes for business travel
• Interest free loans
• Cycle to Work schemes
• Events – Bike Week, cycle campaigns
• Marketing plan 
• Grants

Schools

• Training
• Storage

• Promotion & marketing

• Bike rides
• Bike It

• Education and Inspections 
Act mapping

• Youth Parliament motion

• Secondary schools



Marketing
• Information

– Cycle maps & online
– Website

• Summer campaigns
– Marketing 

– Bike Week
– Bike Time rides

– Cycle challenge – 950 
participants







Monitoring & 
Evaluation

• Automatic counters
• Cordon counts
• Baseline attitudes
• Campaign evaluation
• Travel Plan data



• 97% of parents/guardians perceived the training to   
have  improved the child’s safety when cycling

• 79% feel their child enjoys cycling a great deal  
more

Family cycling

• 81% more positive attitude to cycling within family
• 56% report increase in levels of cycling of other 

family  members for leisure
• 31% increase in utility cycling of family

Child cycling

• 63% increase in cycling for leisure
• 37% Increase in those cycling for utility 
• 17% cycling to school  

Cycle Training Research   



Liverpool programme   

• Dedicated cycling budget

• Supported by the 
European Regional 
Development Fund

– Cycle routes

– Double ACCs
– Area based promotion



Cycle Speke
• Dedicated officer
• Links with community groups, 

schools and businesses
• Cycle parking
• Promotion

– Regular bike rides
– Area guide
– Maintenance and cycle skills 

training
– DoE Award cycling module



Liverpool: a cycling city   

• Cycling alliance
– Liverpool City Council and PCT
– 2010 Year of Health & Wellbeing
– Low carbon future
– Organisations sign up to:

• Recognise importance of 
increasing cycling

• Improve physical conditions
• Promote benefits
• Increase cycling by 10%



Liverpool: a cycling city   

• SPD Ensuring a Choice of 
Travel

• Adoption of new cycle 
strategy

• Cycle hub for Lime Street 
Station

• Sustrans Connect2 project


